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* In-Person and Zoom Meeting Gathering

¢  Opening Worship
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s Vision 2023 Legacy and Possibility
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Olz;e_ning Wor:al'lip '

Leader:  Jesus says, “T am the Way for you™
Al And so, we come to follow Christ.

Leader;  Jesus says, “T am the Truch for you.”
Alt: And o, we come to dwell in the lght.

Teader:  Jesus says, I am the Life for you”
Afl: Apd so, we come,
leaving behind all else to which we cling.

Teader: We are not alooe.
We live in God's world,

Al We belicve i (God- whe has created and is crearing, who has come fil
Jesus, the word made flesh, to reconcile and malke new, who works in
us and others by the Spirit. We trust in God., We are called to be the
church: to celebrate God's presence, o live with respect i creation, £
love and serve others, to seek justice and resist evil, to proclain Jesus,
crucified and tisen, onr fudge and oue hope. In life, in death, in it
peyond death, God is with us. We are not alone. Tharks be to God,
Armen,

Prayexs for those who have died since the last Annual Meedng, especially, Deborah Brewster, Martin
Brenner, Evelyn Brenner, Ruth Myers, and Lester Smith.




Erom the Rector

Janvary 26, 2023
Dear Brothers and Sisters in Christ,

Greetings in the name of our Lord and Savior Jesus Cheist,

First, I would like to thank you for choosing me to be your Rector, [ am truly humbled by
this.

I look forward to our journey in the way of Christ together. Speaking of being together, I do
believe it is time that we all gather together to worship our Lord and Savior, We as a
commmumty of faithful followers of Jesus Christ are meant to worship in community.

We need o be able to see each other and worship together, if enhances our experience with
the nisen Lord, and it aids in comforting, each other and building wp the body of Chyrist.

Over the next few ménths as T get to know each of you, and observe the various ministries
that Trinity is engaged in, I will start to formulate a “where are we” and T would Eike vou all
to do the same. Once we have done that let’s look to the future and develop some goals that
are attainable. Goals that are long term 3-5 years out, short term 1-3 and the near ferm, this
vear.

I want you to come up with ideas, no idea is too small or too big and put them down on
paper. We will gather these and as a community we will come together o filter out what we
truly want to do.

Start with the long-term goals, maybe 3-4 goals, then think of what the steps are to get there.
Develop other goals/milestones that we will need to meet in the near and short term to reach
those goals. Everyone has a pait in this, we are one body in Christ.

As I get settled in you will find I will engage with you in all sorts of ways, soclal media,
email, in the e-tempo, even a land line eall is possible! And of course, in person. I look

forward to our conversations, our fellowship, and worship together. Our doing ministry

together and the building of this congregation.

Again, thank you for choosing me, I took forward to our Journey in the way of Love, the way
of Christ. May God bless and keep each one of you.

Bobby+



Parish Staaq and Vestrg

VII Bishop of West Yirginia The Rt. Rev, Matthew Cowden

Staff

Rev. Robert . Shives Rector (256) 452-2905
Coty Graff Mursic Diretorf Organtit {304) 702-1426
Lisa Miller FParich Adpininrator {304) 279-0114
Open Wnrsery Asrendant (304) 2650004
Peter Brewster Suay Sexton {304) 263-0994
Vestty Execuiive Copamirtes- :

Phil Stepine Senior Warden {304) 2687010
Greg Jaoes Juwior Wardsn (304 6719752
Ann Hill Tremsuirer (304) ZT9-8623
Kiley Budka Alisistane Treasarer {410y 9912833
Liza Millec Clerkf Reginrar (304% 279-5555

TRINITY EPISCOPAL CHURCH

Vestry

Ferwwe Enedr én Doceplor 2025
Peter Brewster

Jasoo Stedroan

Cathy Buley

Teree Brneds dn Decereber 2024
Pat McMiblan

Limda Guest

Crawd Gum

{3reg Janes

Tersr Endr & Decapler 2043
Phil Sieptoe

MINUTES OF THE ANNUAL CONGREGATIONAL:

ZOOM MEETING
January 237, 2022 @11;35am

i.  Phit Steptos, Senior Warden welcomed the members of the congregation to the zoom meeting.

il.  Rev. Georgia BuBose led the congregation in Opening Prayer.

. Phil Steptoe cailed the meeting to order at 11:35 am.

/. Phil Steptoe presented the Minutes of the November 22, 2021, Annual Meeting to tha
parishioners for approval. A motion 10 approve the minutes as presented was placed by Lynne
Steptoe and seconded by Ann Hill. The motion was approved unardmously by the congregation
with one Nay from Collean Tucker.

V.  Senior Warden’s Report: Phil Steptee presented a Re-Cap of the year for 2021. He expressed
gratitude to everyone that has been keeping the church going the past year, especially our interim
Rectors, the Patish Administrator, worship leaders, tech leaders, Junior Warden, and the Sunday
Sexton. He advised of all the Covid-19 updates and the need to re-evaluate the in-person warship
an a continuous basis. Trinity will remain with the live streaming. He advisad that Trinity has
increased the Cutreach for 2021 and will be giving £20,000.00 to local community outreach
programs and organizations. Along with the approximate allocation of valued outreach to Morborne
Preschoot and Daycare and the number of volunteer hours our parishioners give to CCAP/Loaves
and Fishes, Faith Coalition, Meals on Wheels, and other community hased non-profit organizations
within Martinsburg. All of these organizations heip with homelessnass, poverty, low-incame, and
hardships in our soctety as they are increasing.
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Interim Rector’s Report: The Rev. Georgia DuBese stated that the parishioners of Trinity should be
very proud of the work they have done this last year. It is very hard to determine who wili be
coming back and who new will be joining us. However, we need to keep the light on, not the
electrical fights, but the spirituat light of our Lord, the inner light. With the 250 anniversary
ceiebration for Berkeley County, people will be looking at Trinity to see what we are doing new.
How can the people be & living body of Christ within Trinity? She urges the congregation of Trinity to
took ta the future and ask Jesus for guidance.

Vision and Challenges for 2022: Phil Steptoe advised the members that Trinity need to re-energize
the Search Committee and we need to find a full time Rector. The Search committee needs to meet,
place advertisements, word of mouth, contact the Diocese often, and contact Seminaries. This
includes Dean lan Marcurr: at Virginia Seminary. These things need to be done while we still have an
Interim Rector,

Mext, he stated the building renovations for the upper leve| {library and offices), lower fever {Sunday
school classrooms), the new windows on the lower tloor, Re-Fah of the stained-glass windows in the
chapel, and a number of repairs and maintenance to plumbing, etectrical, HYAC, appliances were
compieted in 2021. We are ready for a new Priest, and we will not be doing any more major project
until we get a new Rector in place that can make additional decisions for Trinity. Questions were
welcomed,

The 250" anniversary will he held on Trinity Sunday in June. Trinity needs a Chairperson for this
event. We are thinking of a Colonial service w/ colonial dress and use the time period prayerbook.
We need to incorporate and focus on our future in the community as well as include contemporary
elaments,

Phii continuad with the rebuilding of our membership and fellowship. We do not have youth in our
congregation nor do we have any youth programs. We will need to be ready and able spiritually and
physically. We may think we are ready, but we need volunteers and pregrams for all age groups.
Questions and comments welcomed; Colleen Tucker stated that the idea that we are on 3 hold
situation because of Covid, otc. is not helping Trimity. We are still who we are and need to focus on
the now, not the future {the IFs). judy Mclntyre suggested that we apen the new roam to the
commiunity to bring people into Trinity. Evangelism needs to be first; every member needs to invite
people to come and to promote our church. We have 2 phone tree, and we need to stay in contact
with fellow parishioners better.

Phil Steptoe reviewad the Stewardship Campaign and informed the members that Trinity has
received 50 pledges totaling $155,985 with 2 remaining pledge amount that is needead of
$64,014. Phil would like to thank Brad Cole for ali his work on the campaign this year.

Election of Nominees: Phil Steptoe announced the new Vastry naminees for Trinity for 2022 wiil be:
Cathy Ruley and Jason Stedman. Peter Brewster was re-elected to another term. Greg lanes
motioned to accept the nominees to Vestry. Tiffany Arnett seconded the motion. Buzz Poland
called for the question; The motion was accepted una nimously by the congregation. Phil recognized
and thanked the outgoing members of the Vestry for their commitment and ministry: Marjorie
Christie, Peggy Whetzel, Mary Ann Rogers, Leslie lones, and Ann Hill. Scott Budka was thanked for
being owr interim Treasurer and filling in after the rassing of our Treasurer, Pater Dufourny. Ann
Hill was also thanked for taking over the position of Treasurer for the next year, '

Phil reminded the members of the revisions to Trinidy’'s By-laws in 2020, this allows the Yestry to
change the board fram nine members to twelve members. At this time Trinity is aflocating a Vestry
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of 9 members for 2022, The ministry of the Vestry is mara demanding due to Covid and the jack of
full-time clergy. '

Election for the Beanery and Convention: The hominees are Phil and Lynne Steptoe. Greg lanes
motioned to accept the nominees as presented. lason Stedman seconded the motion. The motion
was accepted by the congregation unaniraously. Adding the institution of our new Bishop will be
hald on March 129 in Buckhannon, WY, Al are welcome.

Election of Officers: Slate of officers are Ann Hill as Treasurer, Kiley Budka as Assistant Treasurer,
and Lisa Miller as Clerk of the Vestry. Lynne Steptoe motioned to accept the officers as presented.
Tiffany Arnett seconded the motion. The officers were approved by the congregation unanimousty.

Election of the Trustees: Slate of Trusiees are bucien Lewin, Buzz Boland, Mina Arnett, and Greg
Janes. A muotion to accept the Trustee was placed by Lynne Steptoe and seconided by Jason
Stedman. The motien to accept the Trustees was approved unanimously.

Flection of Narborne Cemetery Committee members: Buzz Poland as Chairperson, Mary Boyd
Kearse, Susan Etherington, and Peter Brewster. A motion was placed by Greg lanes to accept the
nominees, and the motion was seconded by Jason Stedman. The motion was approved unanimously
kv the congregation.

Phil Steptos reviewed the Registrar’s Report and the atfects of Covid-19 on the Parochial Report.
These figures are varied as this has net been a normal year for reporting due to the pandemic.

Ann Hill presented the 2022 Budget to the congregation for approval. This is a flat budget carried
over fram the 2021 budget. This balariced budget of 5254 000,00 is for income and expenses.
Guestions were welcomed. Greg Janes motioned to accept the 2027 Budget as presented. lynne
Steptoe seconded the motion. The Budget for 2022 was accepted by the members of the
congregation unanimousty.

investment Aacations: Ann Hill presented to the congregation for approval the allocation of funds
from the investment accourits. Trinity wilf be transferring 48,000.00 from the KB Court Senior Fund
to the Operating Fund for disbursernent for the 2021 Qutreach contributions. These organizations
meet the criterial for expenditures {0 senior programs. Trinity will alse be transferring S10,000.00
fram the Trust Fund to replenish the $5700.00 spent from the Organ Fund. These funds were
designated for the organ. Also 54,300.00 will be transferred to the Building Fund. These funds were
spent on the lower-level renovations and extras/additions. Greg Janes motioned to accept the
alincation of funds from the investment accounts. lynne Steptoe seconded the motion. The
motion was approved unanimously by the congregation.

Closing Prayer was given by the Rev, Georgia DuBiose, frorn The General Thanksgiving, BCP

The Rev. Ralph Bayfield thanked everyone for coming to the meeting and adjournad the meating.
Thanks, be to God. The meeting was closed at 12:32 pm.

Respectfully submitted by Lisa Sorrentino-Miller, Clerk of the Vestry .01/24/2022



Nominees and Officers

Vestry Nominees for 2023
Philip Steptoe, Senior Warden 2023
Angela Sholough, 2025

Deanery and Convention Nominees for 2023
Linda Guest, Lay Delegate
Lisa Milier, Lay Delegate

Officers
Phil Steptoe, Senior Warden
Greg lanes, Junior Warden
Ann Hill, Treasurer
Kifey Budka, Asst. Treasurers
Lisa Sorrentino-Miller, Clerk of the Vestry

Trustees for 2023
Lucien Lewin
Buzz Poland
Nina Arnett
Greg Janes

Clark of the Vestry-2023
{isa Rorrentino-Miller

MNorborne Cemeteries Nominees for 2023
Buzz Poland, Chairperson
Susan Etherington, Chairperson
Mary Boyd Kearse, Member
Peter Brewster, Member
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Meet the Candidates

Angela Sholough

| was bora in Baltimaore, Maryland and resided there until | was six years old, My family wanted to
leave the ity life and move to the country we moved to Keameysville, West Virginia on twenty-two and
a half acres. We had plenty of farm animals and the country jife childhcod, Somewhere along the way |
plcked up Lyme disease and | lived with it many years before | discovered that was the itlness | had been
dealing with. { had a very hard tIme throughout my life. My Mother and Father being of differant
beliefs, Diverced after twenty years of marriage, We moved a lot during the years to follow.  had no
sense of identity or security and an inabiilty to make true frieads. | struggled a lot to flgure out whol
was and made a lot of mistakes along the way. { was married to my first Boyfriend, and we had two
children together. | got my GED ard the became a Certified Nursing Assistant with which | worked for
many years for many cliants and companies. | have been at the service of many individuals, and they
bhecame my family, | learned that even though | felt ke | had no taleat and suffered with health
groblems all my life, { found that | was good at serving people. It was a hard road, and nothing was
given to me, ! worked and supported my family. | also got a Certificate in Homeland Securlty that | so far
have not used for work. { have struggled with being a lukewarm Christian in the past, my old love of
rock musie, curse words, and clgarettes it seemed hard to give up certaln things back then. People think
that you are giving up a lot and they do not want to let go of $in. | have learned and discovered thas you
have so much to galn from a life with Christ, True Happiness, Joy, and Love abundant, You gain more
then you could ever give up. | enjoy my life with my two kids and threa dogs, and | am sthl at the service
of ray family and clients, Life Is 2 Journey and there will be difficulties, all 2 symptom of living in a
broken world, but with him we can smila at the future, Every night in my daily prayer | have ended with
piease help us love and serve you more each and every day. It is funny that when [ started praying that |
did not really think God could find a use for me and ! am not sure If | was ready for It anyvhow. | know
that prayer to love and serve, has changed things from the start to now. My mind Is belng renewed and
| am continuing to change as! hope everyone continues changlng and growing in the fruit of the Spirit. |
have finally chosen which side | am on.
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2022 Revenues and Expcnsﬂs

2022 2022

Budgeted Actugl
Regular Offerings £ 220,000 $211,133.50
Special Offerings $ 6,000 . $ 3,860.00
Othere Panish Income 5 18,000 $ 13,300.00
Diccesan Support % 0 $ 58.00
[ovestment Faungd Tncome § 32000 000000
Total Operating Revenue  § 256,060 $258,351.50

2022 2022

Budgeted Actual
Diocesan Assessment % 45,000 $44.324.40
Building Expenses $ 41,300 $35,197.98
Pasish Bxpenses $ 72375 $94,346.85
Cletgy Expenses ¥ 63,240 $20.770.87
Ministry Bxpenses $ 28,085 $28,197.93
Parish Outreach % 5000 $19,223.70
Dijocesan Joan 3 G000 $ 600000
Total Operating Expenses  $ 256,000 $2561,061.73
SureLus/DErICIY $ 1,280.77

Financial Notes -2022

Building Expenses include utilities and repaic/maintenance costs.

Parish Expenses include the costs of ranning the parish office, printing/mailing, supplies, telephone, and a parish
administrator.

Clergy Expenses include the salacy and benefits for our Intedm Rector and Supply clergy.
Ministry Expenses inclade alt the program expenses for our common life including music, organist salary,
worship, spiritual fosration, stewardship, evangelism, youth ministey, and pastoral care.

Quureach is funded by the earnings on our Pemmanent Endowment Fand. The Vestry worked to increase out
parish giving this year to $16,000,00 in outreach funds and Norborne Preschool allocations.

"The 2023 Budget allows us to maintain current staffing levels and compensation and the hite of our New Rector.
it includes an adjustment for all staff positions.

The 2023 Budget assumes that major building expenses will be charged against the Building Fund. We continue
to nieed to address an-going conceras with our HVAC system, building repaics, sewer/septic system, techaology

upgrades, handicapped accessibility, the courtyard, and packing, In 2023 we hope to continue our Capiral
Improvement Plan.

T rinity E piscopal  hurch Capitaf Jrvestment Funds
Permanent Endowinent $ 158,000 Good Samantan Fund § 1044
Building Fund § 5200 Norbome Cemetery § 786,895
hlermoral Fund F 5203 Columbariam Pund § 15,170 i1
Eastern WV Community (Angel)  § 22570 Hastern WV Community(Schneideshan) § 81,573
Trust Fund £1028111 KT Conrt Senior Fund ¥ 435,49




Senior Warclcn Rci:;art

Dear Trimty parishioners,

The year 2022 bad many twists and turns forus as a church, but by the end of the year we called the Very Rev.
Bobby Shives as our rector. I scarcely need to remind you that we have been without full-time clergy for over
three years. We also have a new bishop, the Rf. Rev, Matthew Cowden, who is already re-shaping the diocese
for its 21 century mission and pricritizing clergy and youth programs. Now, Iwould like fo point out some of
the most significant events of the past year for our church:

i We were blessed to have a dedicated and experienced interim rector and supply priest to lead our worship
during this period of uncertainty: The Rev. Georgia DuBose, and our frequent supply priest, the Rev. Dr. Ralph
Bayfield, We have also been blessed by our lay ministers wha stepped in to provide worship leadership when
clergy was not available,

2 The search for a full-time rector finally came to fruition, with the calling of the Very Rev. Bobby Shives.
Much thanks and appreciation for our discernment committee which has been led over the three years by Judi
McIntyre, Pam Wagoner, and Brady Boceucci. It was'a lot of work and some disappointments, with threc priests
nat taking out calls, but af the end the Holy Spirit was both discerned and followed.

3. Trinity celebrated 250+ years of service to the Eastern Panhandle of West Virginia, with a reenactment service
in colonial period dress and liturgy. Bishop Mike Klusmeyer led us in Morning Prayer, using the 1632 Book of
Commen Prayer, which was in use in 1772, The celebration also coincided with the year-long cbservance of the
250 anniversary of the establishment of Berkeley County.

4. Qur parish administrator, Lisa Miller, kept everything together, paying the bills, scheduling the work, keeping
in tonch with the congregation, and all the other things that needed to happen in cur church life. Coty Graff gave
us his faithful service and talent as music director and organist, and Diane Hanman gave vs her talent at the
piana. Peter Brewster stepped into Sunday sexton duties, and many other church members, too many to naime
individually, have confributed to the enhancenent and upkeep of the church,

5. Although clearly not yet over, the pandemic finaily eased off enough for us to resume in-person worship and
fellowship without masks and distancing. An importast lesson learned from the pandemic is that our digital
worship is 10w a permanent feature for our church, as it extends worship to those either homebound or ofherwise
unzble to attend in-person worship. Much thanks to our tech leader, Cathy Ruley, and {ear, David CGinm and
Linda Guest, for ensuring that worship continued by live streaming. _

6. We continued our long-range program to improve the church building and grounds, with Greg Janes leading
the effort. The spaces in the basement are now attractive and ready to be put to good use as Sunday school
classrooms and 2 nursery, (iven we don't need to do major, unscheduled repairs to the building, we would like
our next project to be fixing and protecting our stained-glass windows in the church.

7. The pandemic bronght about an increase in our outreach to the commnunity. Ouv prinary outreach actrvity,
Notbome Preschool, benefited from over $30,000 in rent-free space and wtility support. We will provide
$19,000 in direct fanding to several community non-profits, mostly in the basic noeds and child support
missions. St Mary's Guild alsc had a variety of outreach activities.

Now we need to Jook at our chatlenges for 2023 and beyond. With a new rector will come new ideas and
adjustments to existing programs. Over the next few months, the rector and vestry wi}l have conversations on
shott- and long-range goals for the church. As always, we are looking for inputs from the congregation to help
us decide on what to keep and what to change. Rebuilding our membership s probably our highest prionty,
closely followed by 1e-starting yeuth programs. We have the spaces, and we will get the volunteers, but first we
need the families and children.

S0, let us all welcome Rev, Bobby and give him the support he needs to lead our church forward in service to pur
worship and outreach communities.

Phil Steptoe



Registrars Report

Membership Statistic_s_

Baptized Members

Active Members

MNuomber of Hovseholds
Communicants in Good Standing
Prospecive Membems

Holy Eucharist, Sundays
Holy Buchanst, Weekdays

Divcensher 31, 2027
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Holy Encharist, Prvate (Home/Fospital) 16
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Muaraber Bnrolled Sunday School
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Numbet of Fledging Units
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Burials
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Transfers In
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Dcat}uv’E)urials :

Drehorah Beewster
Wartdn Willis Brenner
Evelyn May Brenner
Budh Glean Wyers
Lester Smith
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